Review of progress against PBC DES objectives for DacCom PBC Ltd 
Summary 
The PBC DES for Dacorum was centred on achieving the Commissioning Plan which was drafted primarily by the PCT and agreed with DacCom Executive.  This Commissioning Plan primarily set out objectives relating to the PCT’s Financial Recovery Plan.  DacCom were not expected to achieve any priorities of their own but were expected to establish a robust governance structure for PBC in Dacorum.

Eight key objectives for DacCom have been identified as a result.  The level of achievement is set out in this document but in summary is as follows:

	Objective
	% Achieved by DacCom
	% not achieved due to DacCom
	% not achieved due to PCT or other
	Comments

	1. Establish a robust and representative governance structure for PBC


	100%
	
	
	Achieved

	2. Referrals management including clinical assessment services


	100%
	
	
	Achieved within direction set and agreed with PCT

	3. COPD and Heart Failure service redesign


	30%
	
	70%
	Stopped by new PCT

	4. Reduce Outpatient Follow ups


	100%
	
	
	Achieved within direction set and agreed with PCT

	5. Urgent Care Centre


	40%
	
	60%
	Stopped by old PCT

	6. Frequent Fliers Management


	30%
	
	70%
	No clear direction set

	7. Prescribing budget


	100%
	
	
	Heading for 1.75% overspend but achieved many switches

	8. Develop and write a business/commissioning plan for 2007/08


	100%
	
	
	Plans in place to achieve in full by first week April 07

	Total % achievement

	67% achievement
	
	Represents 32% non achievement
	

	Total achievement of 95p per patient


	64p per patient
	
	
	


1. Establish a robust and representative governance structure for PBC

	Task
	Responsibility
	Date Achieved or reasons why not achieved

	Agree an appropriate structure acceptable to member practices, PCT and DacCom
	
	DacCom with PCT support
	Yes

	Establish an Executive Committee elected by member practices with identified leads with specific responsibilities


	
	DacCom 
	 Yes

	Secure maximum sign up from local practices
	
	DacCom with PCT support
	Yes 

	Establish a mechanism for the Executive to report to and be held to account by the member practices
	
	DacCom with PCT support
	Yes – Locality meetings and “Hot Topics”

	Establish the corporate governance arrangements
	
	DacCom 
	Yes – incorporated as a limited company with directors

	Put in place agreements with all practices

	
	DacCom 
	Yes

	Agree a commissioning plan with the PCT reflecting the priorities of the PCT
	PCT management with DacCom support
	
	Yes 

	Establish and hold regular business meetings to plan and deliver agreed objectives
	
	DacCom
	Yes – monthly meetings held and minuted with regular progress reports


Relevant notes:  DacCom achieved 100% of the tasks identified within this objective.

2. Referrals management including clinical assessment services
	Task
	Responsibility
	Date Achieved or reasons why not achieved

	Agree an approach to referral management following an option appraisal
	
	DacCom with PCT support
	Yes

	Develop a project plan for the initiative
	PCT management with DacCom support
	
	 tbc 

	Ensure broad GP ownership of the initiative
	
	DacCom with PCT support
	Yes 

	Letter sent out with agreed format for weekly data collection and reporting
	
	DacCom with PCT support
	Yes - MM

	All practices submit data on a monthly basis on referrals
	
	DacCom with PCT support
	Yes 

	Issues highlighted and resolved within practices and DacCom
	
	DacCom with PCT support
	Yes

	Information collated and sent out to practices

	PCT management
	
	Yes - PP

	Information report provided to DacCom Executive


	PCT management
	
	Yes - tbc

	Reduction of 10% of referrals in top 8  specialties
	
	DacCom with PCT support
	Yes 

	Review and consider next steps
	
	DacCom with PCT support
	Yes – tbc 


Relevant notes:

DacCom achieved 100% of the tasks identified within this objective. 

3. COPD and Heart Failure service redesign
	Task
	Responsibility
	Date Achieved or reasons why not achieved

	Develop a project plan for the initiative
	PCT management with DacCom support
	
	Yes - tbc

	Ensure broad GP ownership of the initiative including through “Hot Topics” group
	
	DacCom with PCT support
	Yes 

	Draw up service specifications for the initiative liaising with other professionals as necessary in line with Investing in Your Health approach
	
	DacCom with PCT support
	Yes 

	Circulate proposed new pathways to all practices for information and discussion
	
	DacCom with PCT support
	Yes

	Undertake financial/activity analysis, assess viability and agree a commissioning process to select preferred provider
	PCT with DacCom support
	
	Stopped by new PCT at this stage

	Carry out a commissioning process – select preferred provider
	PCT with DacCom support
	
	

	Ensure production of service proposals as part of the commissioning process 
	PCT through preferred provider
	
	

	Undertake a financial analysis of the proposals, negotiate finances/activity and make recommendations 
	PCT management
	
	

	Submit recommendations to PCT Directors for approval once ready
	PCT management
	
	

	Once agreed, communicate to GPs to ensure service used appropriately
	
	DacCom with PCT support
	

	Ensure monitoring system in place to determine the success of the service
	PCT management with DacCom support
	
	

	Once project starts monitoring carried out and reported by provider to PCT and then by PCT to DacCom
	PCT management 
	
	

	DacCom to keep practices informed of progress – receive feedback and make recommendations for service changes as necessary
	
	DacCom with PCT support
	

	Other tasks involved
	
	
	


Relevant notes:  DacCom achieved 30% of the tasks identified within this objective – the remaining 70% needed PCT action prior to full implementation.
4. Reduce Outpatient Follow ups

	Task
	Responsibility
	Date Achieved or reasons why not achieved

	Agree approach and lead responsibilities
	
	DacCom with PCT 

	Yes – TF & JK

	Practices sent list of their patients due to have follow up appointments in next 6 months
	
	DacCom with PCT support
	Yes 

	Practices checked and notified Monica Hough regarding all patients not needing follow ups who could be discharged
	
	DacCom
	Yes 

	Monica to follow through with WHHT

	PCT Management
	
	Yes – tbc MH


Relevant notes:

DacCom achieved 100% of the tasks identified within this objective.
5. Urgent Care Centre

	Task
	Responsibility
	Date Achieved or reasons why not achieved

	Develop business case 
	PCT with DacCom support
	
	Yes – as part of the FRP

	Develop action plan
	PCT with DacCom support
	
	Yes – within the FRP

	Undertake financial and activity modelling and viability analysis
	PCT with DacCom support
	
	Yes – within the FRP but limited

	Develop DacCom model for a UCC
	
	DacCom with PCT support
	Yes –  J Cohen and M Jones

	Secure support from local practices – paper presented to DacCom and “Hot Topics”
	
	DacCom with PCT support
	Yes 

	Secure PCT approval and give notice on SLA
	PCT with DacCom support
	
	No – stopped by PCT at this stage

	Work with West Herts PBC Leads to progress this
	
	DacCom with PCT support
	Yes - ongoing

	Develop West Herts model of service and service specification 
	PCT with DacCom support
	
	Currently underway

	Consult on service specification
	PCT with DacCom support
	
	To do

	Develop criteria for assessing proposals
	PCT with DacCom support
	
	To do

	Agree procurement process
	PCT with DacCom support
	
	To do

	Secure agreement of local practices to the service specification, criteria and procurement process
	
	DacCom with PCT support
	To do

	Undertake procurement process
	PCT with DacCom support
	
	To do


Relevant notes:  DacCom achieved 40% of this tasks identified within this objective – the remaining 60% needed PCT action prior to full implementation.

6. Frequent Fliers Management

	Task
	Responsibility
	Date Achieved or reasons why not achieved

	Establish business case
	PCT with DacCom support
	
	No clear steer appears to have been given yet

	Establish project plan
	PCT with DacCom support
	
	No project plan yet

	Validate data and report back to Lynn Dalton on which frequent fliers could be managed differently – found most dead as data out of date, others very sick or in need of more DN support
	
	DacCom
	Yes 


Relevant notes:  DacCom achieved 30% of the tasks identified within this objective due to lack of clear business case and project plan setting out what needed to happen.
7. Prescribing budget

	Task
	Responsibility
	Date Achieved or reasons why not achieved

	Agree areas for action – Prescribing plan
	
	DacCom with PCT support
	Yes – tbc RG

	Secure ownership of plan by wider GP body
	
	DacCom with PCT support
	Yes – tbc RG

	Monitor achievement against plan
	
	DacCom with PCT support
	Yes – tbc RG

	Review plan and consider any additional in year priorities
	
	DacCom with PCT support
	Yes – tbc RG

	Implement any agreed additional in year priorities
	
	DacCom with PCT support
	Yes – tbc RG


Relevant notes:  DacCom achieved 100% of the tasks identified within this objective.  
Medicines Management performance markers show that DacCom practices’ prescribing performance compares well with the rest of Hertfordshire although the budget is heading for an overspend of 1.75%.
8. Develop and write a business/commissioning plan for 2007/08

	Task
	Responsibility
	Date Achieved or reasons why not achieved

	Establish project group
	
	DacCom with PCT support
	Yes

	Agree vision and values and key objectives with member practices within PCT framework
	
	DacCom with PCT support
	Yes

	Produce first draft for discussion with member practices
	
	DacCom with PCT support
	Planned March

	Discuss with member practices
	
	DacCom
	Planned March

	Review and amend as necessary and agree with practices
	
	DacCom with PCT support
	Planned March

	Secure agreement of PCT Directors/PBC Governance Committee
	PCT management with DacCom support
	
	Planned April 3

	Develop project plans for key initiatives to meet objectives
	PCT management with DacCom support
	
	Planned March


Relevant notes:  DacCom has a project plan to achieve 100% of the tasks identified within this objective by the first week of April 07.
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